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THE LEADERS WE NEED





INTRO:  Selecting new leaders, elders and deacons, over the next couple months.  	    						     (





I.  SERVANT LEADERS (emphasis on deacons)


	A.  Washing feet [John 13]


	B.  Leading by example [John 13:12-15; 1Peter 5:3]


		We need men who are good Christian examples


It is not enough for deacons or elders to be particularly gifted in certain areas…they must be outstanding men


	C.  Leading by serving [Acts 6]


		Important for elders, but for deacons, “servants,” esp.


		Serving takes work, is hands-on, takes time…


		We need men capable and willing to serve.


	


II.  SHEPHERD LEADERS (emphasis on elders)


	A.  Keeping the flock [John 10:7-15]


	B.  Leading by caring [1Timothy 3:5]


		Stewards of God’s household…like foster parents:


Not just babysitters…must feed, clothe, shelter, protect, love, teach, discipline…good foster parents care for the children entrusted to them.


Likewise, good elders care for God’s children. 


	C.  Leading by shepherding [Ezekiel 34:1-4]


		Good shepherds will [Ez 34:4]:


Strengthen the weak, heal the sick, bind up the injured, bring back the strays, seek the lost.


Not with force or harshness, but with gentleness and love…you drive cattle, but you can’t drive sheep, you must lead them


Good advice for deacons, but especially for elders because 1Pt 5:2 says they are to shepherd God’s flock





CONC:  As we select additional leaders we don’t need good businessmen, well-educated, popular…we need those who are willing to work, & those who care for the church….we need servants & shepherds   


PRAY, STUDY, CONSIDER CAREFULLY





But, in order to make the right selections we must understand what elders and deacons are expected to do, what they are expected to be, and what true leadership is all about.  The world says………





Managerial leadership is best:


One man over several who are each over several who are each over several


One-man leadership is best:


Pick a man who seems like a good leader and let him run the show


Leadership is decision-making:


Leaders don’t really do the work…they decide what needs to be done and tell others to do it


Leaders must be detached and separate from those they lead:


To maintain proper respect, a leader must be seen as superior…military mindset, especially





But, the Bible gives a different view about leadership.


	True leaders are


Servant Leaders, Shepherd Leaders








