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THE LEADERS WE NEED


Leadership Organization





INTRO:  Can I confess something to you….


I. Christ-Centered Leadership


	A.  The Head [Eph 4:15-16]


	B.  The Foundation [1Cor 3:11]


	


II. Team Leadership


	A.  Elders, Not the Preacher 


Only the elders are told to “pastor” or “shepherd” the church [Acts 20:28; 1Peter 5:2]


Only once is the word “pastor” used in most translations, Eph 4:11.  But since elders are the ones told to “pastor” the church, then who are these “pastors” mentioned in Eph 4?  They must be the elders.


	B.  The Wisdom of Team Leadership


plurality [Acts 14:23; Php 1:1; Titus 1:5; 1Thess 5:12; Acts 20:17]


Obviously team leadership by a group of elders was the regular structure….but it is also obvious why God set it up this way: one man is not fully capable in every area to shepherd, and because one man can easily go astray


								(


III. Role-Centered Leadership [Acts 6]


	A.  Elders Roles – Word Ministry


		Preaching, teaching, counseling, visiting, praying


	B.  Deacons Role – Table Ministry


Practical organization, hands-on service, meeting physical needs





CONC:  Our congregation will not function properly or grow properly if we don’t follow God’s model for leadership.  Let us make a commitment to follow God’s instructions, to encourage our current leaders, and to find the future elders and deacons who will lead our church on a path that is pleasing to God.











I really struggle with what to do when people call me “pastor.”  I just don’t know how to respond because I am not a pastor.  We do have pastors, or shepherds, over our congregation….but I am not one of them.  I have not been appointed to be a shepherd…I am not even qualified to be a pastor.


So, I struggle with how to respond to that term.  Do I answer to it, though I am not a pastor, just a preacher, evangelist, or minister?  Or do I stop and try to explain that I am not a pastor, and why I am not a pastor?


I am not confident about how to handle this problem…but I am confident about how God wants his church to be led, and who the true pastors among us are…




















Many don’t see church leadership structure as important…they think we can choose any leadership structure we want.


But, listen to what Paul says right after he talks about elders and deacons…1Timothy 3:14-15


Paul seems to think that elder/deacon leadership structure is important…why would we want to change it?


Think about this…what if someone with enough power and authority took it on themselves to change the structure of our US government?  What if they wanted to get rid of the Senate and the House of Reps., and give the President their authority?  Would it matter?  Of course it would matter.


But, how much more important is church government that has been established by God?  How the church is led is eternally important because it affects the ability of the church to fulfill its God-given responsibilities.








