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THE LEADERS WE NEED�The Work of Servants





INTRO:  We are far enough removed from living in a society with slaves that it is difficult to imagine what it would be like to live in servitude…





I.  WORK DEFINED BY NEEDS


A.  Work of elders given in detail, but not so the work of deacons


B.  Type of service determined by the need


-Suppose you lived in a country with no running water…but you need water for baptisms…perhaps the church could appoint a deacon responsible for finding the necessary water.


-Suppose you lived in a location where the building was heated by a wood stove…deacon in charge of wood.


-Suppose quite a few members or visitors did not have vehicles and needed rides…deacon of transportation.


C.  Cannot appoint deacon unless we have specific work for him


There is nothing in the title “deacon” unless a man is deaconing…serving, as the word means.


A deacon must have a service or ministry to fulfill.


	


II.  PURPOSE OF DEACONS


A.  Wharton – “Deacons’ special work should be relieving the church of any burden needing attention so that it can function effectively in evangelism and the maturing ministries of the local church.”


In other words…they take care of the things that are important, but that could take a church’s (or the leadership’s) attention away from the primary mission of the church.


	B.  So, Deacons are vital for keeping a church on track


		Acts 6:7  the church grew….


Why? b/c the church could focus on the priorities because the deacons handled the secondaries and the details.


	C.  We need humble, devoted servants


		not a deacon unless he is a servant…testing [1Tim 3:10]





We have freedoms we take for granted…freedom to work for ourselves, to make our own decisions, to pursue our own best interests.  Slaves do not have these freedoms.  They live to serve someone else.





Of course, as Christians we know that we are supposed to be slaves of Christ.  We are supposed to live entirely for Him.





But, Paul, in 1Timothy 3, talks about a particular group of Christian men that he calls “servants.”  Today we call them deacons, but that is only because “deacon” sounds like the Greek word for servant.  But, think about the implications of this for a minute.  Among all the Christians who make up the church, who are called to be servants of Christ, Paul refers to a particular group of Christians that are given the title “servants.”  That means that this particular group, these men we call deacons, are actually servants among servants…or maybe a better way of putting it is that they are servants OF servants.





It is one thing to be a servant, to be dedicated to serving a master…….but deacons are servants who serve other servants.  In a slave society we would call such a person the “low man on the totem pole.”  But, then again, Jesus did say that the first shall be last and last first.





But the title “deacon” tells us a lot about the work that these men are to carry out.  They are workers, ministers, helpers, attendants, those who wait on others.  They are servants of servants.  Needless-to-say, there is no place for pride in the work of a deacon, no glory unless it comes from God, and no worldly aspirations for promotions.  Just humble servanthood.








