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THE LEADERS WE NEED


The Work of Shepherds





INTRO:  Psalm 23….what a great thing to be able to say about our elders….a goal for every leader: to lead like the Lord…..to be a shepherd





I.  FEED 


	A.  Teach and Preach [1Timothy 3:2; 5:17; Titus 1:9a]


	B.  A Priority [Acts 6:4]


	


II.  NURTURE  MATURE


	A.  Equip [Ephesians 4:11f]


	B.  Mentor [Acts 20:28; 1Thessalonians 5:12]


		      all the flock      labor among you


Requires shepherds to know every sheep, know what they need, and provide for those needs.





III.  PROTECT  Being a shepherd is dangerous, difficult work…


		Must battle lions, wolves, thieves…spiritually for elders


	A.  Rebuke [Titus 1:9b]  protection from others


		To call out, declare guilt/error


	B.  Admonish [1Thessalonians 5:12]  “give instruction” NASB


		Sometimes translated “exhort” in other places


		To correct with the purpose of building up


		Protection from themselves….shepherds crook…


			Keep the sheep out of water, away from cliffs


IV.  LEAD


	A.  Guides [1Peter 5:2-3a]


	B.  Examples [1Peter 5:3b]





V.  PRAY  Counting sheep…elders have been known to pray every day


 	for every person in the congregation by name


	A.  For Physical and Spiritual Health [James 5:14-16]


	B.  A Priority [Acts 6:4]
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